Board of Directors meeting report
Zone 3, 4, 5 Director Jacob Emerson

Elected at the AGM in September, this report highlights my plans as | enter my role.

e Connect with the other Zone Director for Zones 3, 4, 5.
o Find out what they have been working on
o Find out what they plan to develop
o Establish a way to help each other in what we want to accomplish

e Reach out to the Clubs and Officials within Zones 3, 4 ,5.
o Introduce myself and call for information
= |nformation on what they are looking for/need from their zone directors

e Look into reaching out to the schools within Zones 3, 4, 5.

o As per the strategic plan to incorporate School programs within BC Athletics
Track what schools are in the zones 3, 4, 5
Which schools participate within the sport of athletics
Reach out to those that do with an introduction and call for information
Potentially look into reaching out to those that don’t in a way to find out the
circumstances into not participating.
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