
 
 
Initiatives and Plans for 2020 
 

 Written Yearly Plan  for the JD Committee 
 

 Challenges and Opportunities 
 

 Increasing membership 

 Increasing membership who compete 

 Emphasis on personal bests 
 

 Gaps – Missing pieces that need to be addressed in 2020 and beyond (initiatives 
that could be included in the next BC Athletics Strategic Plan – i.e. 2021-2024)? 

 

 The content of the NCCP courses is not addressing the needs of new 
coaches.  

 Need to know how to coach events not just how they are performed. 

 Tools are needed- lesson plans, progressions, how to correct, what to do 
when during the year.  

 Mentoring is needed 

 Zip though all events in Sport coach – too fast 

 More training in each event is required – clinics, mentoring required. 
 

 Volunteering needs encouragement – at the club, Championships, 
committee and BC Athletics level.  
 

  What external and internal factors could influence the Committee’s Initiatives for 
2020 and beyond? 
 

 Decisions made by the Board.  

 JD Budget 

 Membership of Committee- need experience and training 
 

  If budget wasn’t a factor – What ONE initiative would have a significant positive 
impact on development, performance, programs and services? 
 

 Money to build more facilities, establish a club in every large town across 
the province,  train and  mentor more coaches and pay for the awards 
banquet dinners for all winners.  

 
 


