Initiatives and Plans for 2021
e Written Yearly Plan for the JD Committee
Challenges and Opportunities

e To support clubs who need help with JD program during COVID
e Emphasis on helping JD’s get back to normal competition.
¢ Increasing membership after COVID

Gaps — Missing pieces that need to be addressed in 2021 and beyond (initiatives
that could be included in the next BC Athletics Strategic Plan —i.e. 2021-2024)?

e To continue to address the content of the NCCP courses that do not address
the needs of new coaches.

¢ Mentoring needs to be introduced.

e Introduce Clinics with training in practical application of training in each JD
event

e Tools are needed- lesson plans, progressions, how to correct, what to do
when during the year.

¢ Volunteering continues to need encouragement — at the club,
Championships, committee and BC Athletics level.

e The Committee needs to take ownership of their Budget- give
recommendations and be responsible for spending.

What external and internal factors could influence the Committee’s Initiatives for
2020 and beyond?

e Decisions made by the Board.

e Membership of Committee- increase membership who will need
experience and training

e The progression of the COVID pandemic

e Health Decisions made by the Province and VIIA Sport.

If budget wasn’t a factor — What ONE initiative would have a significant positive
impact on development, performance, programs and services?

e Money to build more track and field facilities, assist clubs to recover from
COVID in every large town across the province, train and mentor more
coaches and pay for the awards banquet dinners for all winners.



